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OPTMICE
optimising business relationships

How can newcomers engage more quickly with the “network”?
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Targeted Succession Planning
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The network is

comprehensive

enough to cover

for the majority of
57’s advice links

with the exception
of 48 and 62 who

are also in the

more than 55 age

bracket.

OPTMICE
optimising business relationships
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Organisational Re-Design

@ Business Support

Transport Planning Sectional Analysis

O Operating Timetable

@ Timetable production
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OPTMICE
optimising business relationships

Non-core sections exhibit limited embeddedness with the core
and are therefore candidates for share service deployment.
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